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1.    Allenville Park- Undeveloped
2.    Heritage Park
3.    Kiwanis Park
4.    North Highland Park

5.    Bell Park
6.    Jasmine Trail Park
7.    Newton Park
8.    Overlook Memorial Park
9.    Spinners Park
10.  Springhill Park
11.  Wilderness Park

12.  Mac Gray Park
13.  Upper Kingston Park
14.  Pratt Park
       -  Stanley Jensen Stadium
       -  Pratt Park Pool
       -  Doster Memorial Comm. Ctr.
       -  Gillespie Senior Ctr.

REGIONAL PARKS
15.  Cooters Pond

SPORTS PARKS
16.  Whetstone Sports Complex

GREENWAY SERVICE AREA1/2 M.

School Property

City Parks

City Owned Property

FOR MORE INFORMATION SEE THE FULL REPORT AT
WWW.PRATTVILLEAL.GOV

•	 FUNDING: Develop and secure funding mechanisms for implementation 
•	 SAFETY: Begin ADA accessibility improvements in all parks
•	 SAFETY: Remove old playground equipment in all parks and bring all playgrounds into ADA and safety surface compliance.
•	 SAFETY: Begin redevelopment of all parks by removing unnecessary chain-link fences in Bell Park and Spinner Park.
•	 RESTROOMS: Develop plan to begin restroom replacements in all parks and at the stadium.
•	 TRAILS & ECONOMIC DEVELOPMENT: Develop a greenway loop from Pratt Park around the cotton gin mill property. Build a safe portage 

around the dam. Brand/advertise the Prattville walking trail day-trip to interstate travelers.
•	 STADIUM: Work with the school system and develop a long-range financial plan for renovation of the stadium. If a plan is not reached, 

begin measures such as charging for parking and other revenue generating solutions. 
•	 UPPER KINGSTON PARK: Irrigate all soccer fields at Upper Kingston and begin a turf management program to improve the playing 

surface of all fields. Provide ADA access to fields.
•	 SAFETY: Restrict vehicles from driving in parks using the standard fencing (black post and chains). Provide warnings, then enforce by 

ticketing offenders.
•	 PRATT PARK AND MAC GRAY: Develop a detailed master plan for Pratt Park and Mac Gray Park with a detailed opinion of costs.
•	 NEW COMMUNITY PARK: Acquire land and develop a master plan for a new community park along Old Farm Lane/US 82 corridor with 

sports fields and a multi-purpose civic center.
•	 DOSTER CENTER: Renovate Doster Community Center. Add more programming rooms and facilities for after-school and summer camp 

programs including a gym space.  
•	 PRATT PARK: Completely renovation Pratt Park swimming pool and build a new locker room complex. Consider adding a bubble over the 

pool to allow year round use. Renovate splash pad restrooms and replace the pavilion. 
•	 STANDARDS: Develop all recommended design standard documents including standardized signage. Begin installing signage at parks that 

do not have signs (such as Bell Park) and then replacing others.
•	 PRACTICE FIELDS & MULTI-PURPOSE FIELDS: Identify practice field sites and construct multi-purpose practice fields throughout the city.
•	 MULTI-PURPOSE SPACE: Develop a program and schematic design plans for a new multi-purpose civic center with rental space, 

programing rooms and a gymnasium.

 Action plan  
Tier One Priorities (to be completed in 0-24 months)

 Staff Interviews – June 9-10, 2015	

 Steering Committee – July 8, 2015	
 

 Open House – July 9, 2015	

 Public Meeting – July 9, 2015	

 Survey – July 20-Aug. 3, 2015	

 Steering Committee – Aug. 24, 2015	

 Preliminary Draft Presentation– Oct. 21, 
2015	

 Final Report to be posted on the city’s 
official website

Public Outreach

Summary of Meetings
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Step 1: Research and info gathering 

THE PURPOSE of this study is to evaluate Prattville’s current 
parks and recreation system and submit recommendations to help 
guide future parks and recreation improvements in the community 
for the next ten years —from 2015-2025.

The complete master plan report can be found at
on the City of Prattville website: www.prattvilleal.gov

Step 2:  Staff and stakeholders interviews

Step 3:  Public participation/survey

Step 4: Survey evaluation/demand analysis/facility assessment

Step 5: Preliminary plans/action plans for review

Step 6: Final master plan report
Report Cover



City
Total 

Spending on 
Parks

Total Budget % of Total 
Budget

Per Capita 
Spending

Prattville, AL $1,350,000 $46,123,900 2.9% $38.23
Cullman, AL $6,500,000 $28,424,788 22.9% $429.18
Dothan, AL $7,196,984 $84,009,353 8.6% $105.21
Opelika, AL $6,280,096 $48,901,960 12.8% $215.29
Auburn, AL $5,576,556 $113,555,449 4.9% $92.54

Westerville, OH $5,139,340 $32,496,400 15.8% $136.44
Kettering, OH $10,333,300 $67,047,410 15.4% $185.50

Average Spending $194.03
Prattville $38.23

$0.00 $50.00 $100.00 $150.00 $200.00 $250.00

Average Spending

Prattville

Benchmarking  

City
Total 

Spending on 
Parks

Total Budget % of Total 
Budget

Per Capita 
Spending

Prattville, AL $1,350,000 $46,123,900 2.9% $38.23
Cullman, AL $6,500,000 $31,924,788 20.4% $429.18
Dothan, AL $7,196,984 $84,009,353 8.6% $105.21
Opelika, AL $6,280,096 $48,901,960 12.8% $215.29
Auburn, AL $5,576,556 $113,555,449 4.9% $92.54

Westerville, OH $5,139,340 $32,496,400 15.8% $136.44
Kettering, OH $10,333,300 $67,047,410 15.4% $185.50

Average Spending $194.03
Prattville $38.23

$0.00 $50.00 $100.00 $150.00 $200.00 $250.00

Average Spending

Prattville

$250,000
**

Note: 3.5 million from fundraising, fees and other sources.

$3,200,000

Funding  shortfall

Survey Results 

$250,000 

$600,000 

$1,000,000 

$1,350,000 

Existing Hotel Tax Millage Increase Reallocated
General funds

Operational
funding

Goal

Bond interest rates are near historic lows. We believe a bond program is a wise investment for 
the city and it will greatly improve recreation opportunities for the citizens of Prattville. Outlined 
below is a funding strategy to pay back the bond and increase annual spending for parks to 
approximately $3,200,000 per year or 6.9% of the total budget.

=

Funding Strategy

A combination of existing revenue sources and the hotel tax would retire a 20-year bond of approximately $26,500,000. The remaining 
amount needed is $6,500,000. The school system should share stadium renovations in the amount of $1,000,000. The balance of 
funds should be collected using grants and private funds raised through naming rights at park facilities throughout the park system. 
This approach would result in $33,000,000 dollars needed to address deferred maintenance and implement improvements to facilities. 

Combination 
funding 

approach 

Current  conditions
$14,950,000 in 
deferred maintenance

$24,000,000 identified in new facility needs Proposed Plan 

Gaps in Service

Archery

Swim Team

Skating/
Skateboarding

A community survey was launched on July 20, 2015, and it closed on August 3, 2015. A total of 733 participants logged on to 
respond to the survey. For a population the size of Prattville, this amount gives researchers a confidence interval of 3.6 at a 95% 
confidence level. Please see below to the top activities selected and the full report for more information on the survey results.

Kayaking/ 
Canoeing 
Classes

Outdoor Fitness 
Classes

Kickball 
Leagues

Canoeing/
Kayaking

Adventure 
Trips

Zip Lining 
Programs

Top YOUTH Sports Activities Top ADULT Sports Activities Top Special Events, Classes and 
Adventure Activities

Programming Recommendations - High Priority
•	 Cultivate creek side activities. Encourage outfitters by working with them on parking locations, shuttles, restroom/locked 

facilities, and other supporting infrastructure
•	 Develop individual-based walking and running programs by utilizing existing walking trails and sidewalks 
•	 Expand and develop adult programs such as arts and cooking, cultural programs, and adventure trips
•	 Provide archery programs for youth
•	 Work with YMCA on youth swim teams
•	 Implement new programs and events within the framework of existing facilities as well as future developments

Note: See full report for other priorities and programming recommendations.

Facility Recommendations - High Priority
•	 New restroom buildings at parks
•	 Provide more paved trails and improved sidewalks that connect neighborhoods, schools and parks together
•	 New sports field complex to host tournaments (include playgrounds, walking trails, picnicking areas)
•	 Develop a large indoor facility to host indoor sporting events and community activities
•	 Expand canoeing/kayaking facilities (example: portage around the mill dam)
•	 More new playgrounds throughout Prattville

Note: See full report for other priorities and programming recommendations.

Prattville is spending 1/4 the amount of 
its peer cities’ average spending level 

Prattville

Park Spending Levels

Average 
Spending of 
Peer Cities

Revenue from 
Existing Hotel Tax

Yearly Spending 
Needed

to implement 
the full
Action Plan

Note: See full report for more information on Prattville spending levels compared to other cities.


