As of 3/17/2017

Executive
Salary
Benefits
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Capital Outlay
Total
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Salary
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Operations
Capital Outlay
Total

Finance
Salary
Benefits
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Capital Qutlay
Total

City Clerk
Salary
Benefits
Operations
Capital Outlay
Total

HR

Salary
Benefits
Operations
Capital Qutlay
Total

IT

Salary
Benefits
Operations
Capital Outlay
Total

Vehicle Maint.
Salary

Benefits
Operations
Capital Outlay
Total

City of Prattville

February Unaudited Expenses By Department

41.67 % Year Complete
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
14,806.33 65,500.47 188,224.01 34.80% 14,422.76 69,636.50 383,57 (4,136.03)
1,747.20 8,456.85 23,124.37 36.57% 1,753.04 9,041.74 (5.84) (584.89)
4,952.86 34,420.71 115,841.00 29.71% 5,024.85 38,170.12 (71.99) (3,749.41)
21,506.39 108,378.03 327,189.38 33.12% 21,200.65 116,848.36 305.74 (8,470.33)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
10,208.38 52,305.53 125,000.00 41.84% 10,417.04 52,085.20 (208.66) 220.33
781.89 4,055.56 10,391.50 39.03% 828.42 3,972.12 (46.53) 83.44
= 2,256.72 26,250.00 8.60% - 2,204.22 - 52.50
10,990.27 58,617.81 161,641.50 36.26% 11,245.46 58,261.54 {255.19) 356.27
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
21,756.67 92,344.58 303,798.29 30.40% 22,847.37 111,282.55 (1,090.70) (18,937.97)
3,425.61 15,393.65 51,498.48 29.89% 3,867.77 20,376.63 (442.16) (4,982.98)
31,917.12 123,200.54 235,620.00 52.29% 106,144.87 202,283.58 (74,227.75) (79,083.04)
627.20 28,466.20 27,839.00 102.25% 627.20 28,466.20
57,726.60 259,404.97 618,755.77 41.92% 132,860.01 333,942.76 (75,133.41) (74,537.79)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
9,660.08 42,346.44 125,523.26 33.74% 9,507.47 44,202.42 152.61 (1,855.98)
1,430.29 6,954.63 19,803.25 35.12% 1,454.64 7,467.25 (24.35) (512.62)
4,951.38 28,313.80 88,000.00 32.17% 1,578.80 10,228.75 3,372.58 18,085.05
= 5 - 0.00% - = . -
16,041.75 77,614.87 233,326.51 33.26% 12,540.91 61,898.42 3,500.84 15,716.45
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
16,714.96 74,688.43 229,327.53 32.57% 15,976.80 78,054.25 738.16 (3,365.82)
2,699.98 13,342.03 38,035.49 35.08% 2,667.70 14,120.75 32.28 (778.72)
4,582.89 14,240.91 96,600.00 14.74% 886.38 27,211.39 3,696.51 (12,970.48)
= 0.00% - - - -
23,997.83 102,271.37 363,963.02 28.10% 19,530.88 119,386.39 4,466.95 (17,115.02)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
8,105.03 33,660.81 165,975.83 20.28% 11,006.34 41,828.41 {2,901.31) (8,167.60)
1,141.54 5,300.22 24,343.60 21.77% 1,759.24 7,432.89 (617.70) (2,132.67)
90,250.24 609,258.21 1,070,460.70 56.92% 75,477.12 630,858.11 14,773.12 (21,599.90)
0.00% - =
99,496.81 648,219.24 1,260,780.13 51.41% 88,242.70 680,119.41 11,254.11 (31,900.17)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
16,816.48 75,858.95 234,480.77 32.35% 16,354.85 81,001.22 461.63 (5,142.27)}
2,506.09 23,227.33 47,139.49 45.27% 2,598.59 17,164.44 (92.50) 6,062.89
7,262.38 22,968.80 121,450.00 18.91% 4,771.95 46,259.39 2,490.43 (23,290.59)
40,000.00 0.00% 19,675.00 - (19,675.00)
26,584.95 122,055.08 443,070.26 27.55% 23,725.39 164,100.05 2,859.56 (42,044.97)



Engineering
Salary

Benefits
Operations
Captial Projects
Capital Qutlay
Total

Planning

Salary

Benefits
Operations
Captial Projects
Capital Qutlay
Total

Urban Management
Salary

Benefits

Operations

Capital Outlay

Total

Facilities Maintenance
Salary

Benefits

Operations

Capital Outlay

Total

Public Works
Salary
Benefits
Operations
Capital Outlay
Total

Police

Salary
Benefits
Operations
Capital Qutlay
Total

Fire

Salary
Benefits
Operations
Capital Qutlay
Total

Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
45,259.71 157,702.22 493,422.82 31.96% 35,939.59 172,630.34 9,320.12 (14,928.12)
6,384.60 47,333.07 105,148.38 45.02% 5,993.36 36,930.69 391.24 10,402.38
32,911.50 168,385.39 543,300.00 30.99% 8,323.42 171,733.52 24,588.08 {3,348.13)
0.00% =
& 268,977.61 300,000.00 89.66% 140,331.00 g 128,646.61
84,555.81 642,398.29 1,441,871.20 44.55% 50,256.37 521,625.55 34,299.44 120,772.74
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
19,510.42 88,741.92 269,868.43 32.88% 19,391.98 93,545.04 118.44 (4,803.12)
3,301.61 16,629.03 47,227.87 35.21% 3,373.38 17,674.51 (71.77) (1,045.48)
12,647.83 213,619.51 693,335.00 30.81% 34,734.58 174,635.81 (22,086.75) 38,983.70
e 0.00% % =
- 27,839.00 27,839.00 100.00% # 27,839.00
35,459.86 346,829.46 1,038,270.30 33.40% 57,499.94 285,855.36 (22,040.08) 60,974.10
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
59,982.41 276,003.80 917,120.07 30.09% 58,037.30 281,433.67 1,945.11 (5,429.87)
9,282.76 72,328.40 166,388.70 43.47% 9,500.99 57,328.54 {218.23) 14,999.86
20,582.15 113,917.47 577,050.00 19.74% 24,236.85 220,078.67 (3,654.70) (106,161.20)
- 315,000.00 0.00% 49,944.32 49,944.32 (49,944.32) (49,944.32)
89,847.32 462,249.67 1,975,558.77 23.40% 141,719.46 608,785.20 (51,872.14) (146,535.53)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
14,848.29 64,058.03 222,213.17 28.83% 15,321.75 75,842.48 (473.46) (11,784.45)
2,253.68 15,687.75 39,363.33 39.85% 2,531.55 14,672.68 (277.87) 1,015.07
3,371.59 18,629.68 84,600.00 22.02% 543.27 22,378.49 2,828.32 (3,748.81)
25,000.00 0.00% - -
20,473.56 98,375.46 371,176.50 26.50% 18,396.57 112,893.65 2,076.99 (14,518.19)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
12,829.95 57,507.81 248,857.41 23.11% 12,566.06 53,719.20 263.89 3,788.61
2,138.85 15,512.79 47,433.43 32.70% 2,155.49 10,342.44 (16.64) 5,170.35
2,683.82 26,802.23 138,168.00 19.40% 735.87 20,851.62 1,947.95 5,950.61
276,000.00 0.00% - -
17,652.62 99,822.83 710,458.84 14.05% 15,457.42 84,913.26 2,195.20 14,909.57
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
358,141.48 1,663,099.71 4,929,053.84 33.74% 360,769.73 1,763,656.67 (2,628.25) (100,556.96)
56,922.79 429,988.07 957,845.57 44.89% 59,672.33 358,817.70 {2,749.54) 71,170.37
93,240.05 627,539.82 1,264,063.80 49.64% 99,799.20 613,469.39 (6,559.15) 14,070.43
- 167,034.00 167,034.00 100.00% 27,044.00 315,255.00 {27,044.00) (148,221.00)
508,304.32 2,887,661.60 7.317,997.21 39.46% 547,285.26 3,051,198.76 {38,980.94) (163,537.16)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
329,437.09 1,605,096.05 4,434,714.57 36.19% 342,553.88 1,711,560.65 {13,116.79) (106,464.60)
53,960.90 466,036.96 927,705.85 50.24% 57,923.39 371,861.12 (3,962.49) 94,175.84
51,036.47 356,695.20 1,050,345.96 33.96% 53,159.59 491,369.74 (2,123.12) (134,674.54)
9,873.71 770,293.71 789,905.00 97.52% 9,873.71 770,293.71
444,308.17 3,198,121.92 7,202,671.38 44.40% 453,636.86 2,574,791.51 (9,328.69) 623,330.41



Building
Salary
Benefits
Operations
Capital Outlay
Total

Parks & Recreation

Salary

Benefits

Operations

Capital Outlay/ Capital Projects
Total

Performing Arts
Salary

Benefits
Operations
Capital Outlay
Total

Non-Departmental

City - County Svcs

Community Initiatives

Transfer to Group Health
Transfer to Capital Project Fund
Transfer to Judicial

Total

Debt Service
Debt Service
Total

Total

Salary
Benefits
Operaticns
Capital Outlay
Debt Service
Total

Prepared by

Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
22,108.80 100,765.40 284,584.67 35.41% 21,534.20 104,494.69 574.60 (3,725.29)
3,563.86 22,453.60 54,088.11 41.51% 3,629.50 20,309.81 (65.64) 2,143.79
4,019.67 16,027.19 57,134.00 28.05% 858.25 17,451.23 3,161.42 (1,424.04)
44,336.00 0.00% - &
29,692.33 139,250.19 440,142.78 31.64% 26,021.95 142,255.73 3,670.38 (3,005.54)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
60,455.89 215,256.75 668,495.70 32.20% 42,336.12 190,294.25 18,119.77 24,962.50
7,575.93 54,807.22 114,243.26 47.97% 6,707.56 39,274.28 868.37 15,532.94
22,767.24 208,290.84 1,069,712.07 19.47% 51,670.12 310,608.64 (28,902.88) (102,317.80)
1,223,584.90 0.00% 5,911.62 43,261.62 {5,911.62) (43,261.62)
90,799.06 478,354.81 3,076,035.93 15.55% 106,625.42 583,438.79 {15,826.36) [105,083.98)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
4,962.39 21,165.78 65,503.04 32.31% 4,127.68 18,282.20 834.71 2,883.58
721.85 3,387.72 8,835.91 38.34% 563.56 2,813.33 158.33 574.3%
3,529.18 30,712.06 191,310.00 16.05% 5,173.47 48,594.84 (1,644.29) {17,882.78)
9,213.46 55,265.56 265,648.98 20.80% 9,864.71 69,690.37 (651.25) (14,424.81)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
6,666.67 205,000.02 410,000.00 50.00% 6,666.67 210,000.02 - {5,000.00)
33,255.64 275,658.02 879,278.85 31.35% 54,370.47 313,634.84 (21,114.83) (37,976.82)
207,168.75 1,035,843.75 2,486,025.00 41.67% 186,647.50 933,237.50 20,521.25 102,606.25
5,000.00 26,268.66 - 100.00% 5,000.00 26,268.66
- - 7,067.00 0.00% - =
252,091.06 1,542,770.45 3,782,370.85 40.75% 247,684.64 1,456,872.36 4,406.42 85,898.09
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
895,852.06 2,345,402.19 4,940,537.10 47.47% 194,206.32 2,437,369.92 701,645.74 (91,967.73)
895,852.06 2,345,402.19 4,940,537.10 47.47% 194,206.32 2,437,369.92 701,645.74 (91,967.73)
Feb-17 YTD Budget % of Budget Feb-16 YTD February Difference YTD Difference
1,025,604.36 4,686,106.68 13,906,163.41 33.70% 1,013,110.92 4,943,549.74 12,493.44 (257,443.06)
367,008.22 2,256,738.63 5,168,641.62 43.66% 353,628.01 1,942,838.42 13,380.21 313,900.21
435,628.68 3,122,205.78 8,719,586.38 35.81% 534,155.73 3,572,022.37 (98,527.05) (449,816.59)
10,500.91 1,262,610.52 3,236,537.90 39.01% 82,899.94 568,466.94 (72,399.03) 694,143.58
895,852.06 2,345,402.19 4,940,537.10 - 47.47% 194,206.32 2,437,369.92 701,645.74 (91,967.73)
2,734,594.23 13,673,063.80 35,971,466.41 38.01% 2,178,000.92 13,464,247.39 556,593.31 208,816.41

Daniel Oakley



