
As of  2/14/2020 33.33 % Year Complete

Executive Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 30,612.85                    95,995.89                    267,156.00                  35.93% 19,600.75                    73,850.39                    11,012.10                              22,145.50                  
Benefits 4,071.60                      12,308.39                    35,188.00                    34.98% 2,595.06                      9,400.37                      1,476.54                                2,908.02                    
Operations 4,298.45                      30,348.33                    162,775.00                  18.64% 3,479.46                      36,522.60                    818.99                                    (6,174.27)                  
Capital Outlay ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                          ‐                              
Total 38,982.90                    138,652.61                  465,119.00                  29.81% 25,675.27                    119,773.36                  13,307.63                              18,879.25                  

Legislative Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 10,417.04                    41,668.16                    125,000.00                  33.33% 10,417.04                    41,668.16                    ‐                                          ‐                              
Benefits 928.30                          3,198.10                      10,299.00                    31.05% 906.99                          3,118.69                      21.31                                      79.41                         
Operations ‐                                1,508.38                      13,300.00                    11.34% 848.00                          1,537.77                      (848.00)                                  (29.39)                        
Capital Outlay ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                          ‐                              
Total 11,345.34                    46,374.64                    148,599.00                  31.21% 12,172.03                    46,324.62                    (826.69)                                  50.02                         

Finance Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 38,482.38                    111,873.40                  360,253.00                  31.05% 22,190.05                    82,190.51                    16,292.33                              29,682.89                  
Benefits 6,572.51                      18,218.94                    60,616.00                    30.06% 3,904.13                      14,373.48                    2,668.38                                3,845.46                    
Operations 68,427.39                    104,250.25                  240,360.00                  43.37% 63,324.71                    85,226.73                    5,102.68                                19,023.52                  
Capital Outlay ‐                                ‐                                0.00% ‐                                          ‐                              
Total 113,482.28                  234,342.59                  661,229.00                  35.44% 89,418.89                    181,790.72                  24,063.39                              52,551.87                  

City Clerk Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 15,258.03                    47,463.90                    139,619.00                  34.00% 10,492.98                    37,804.78                    4,765.05                                9,659.12                    
Benefits 2,727.53                      8,015.68                      24,068.00                    33.30% 1,769.02                      6,417.17                      958.51                                    1,598.51                    
Operations 530.85                          7,828.60                      108,240.00                  7.23% 2,604.36                      8,412.15                      (2,073.51)                               (583.55)                      
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                              
Total 18,516.41                    63,308.18                    271,927.00                  23.28% 14,866.36                    52,634.10                    3,650.05                                10,674.08                  

HR Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 35,992.31                    106,862.67                  308,420.00                  34.65% 21,980.38                    81,284.67                    14,011.93                              25,578.00                  
Benefits 6,667.38                      19,259.34                    56,426.00                    34.13% 4,135.57                      15,252.34                    2,531.81                                4,007.00                    
Operations 1,247.50                      17,446.22                    72,275.00                    24.14% 1,241.72                      21,675.50                    5.78                                        (4,229.28)                  
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                              
Total 43,907.19                    143,568.23                  437,121.00                  32.84% 27,357.67                    118,212.51                  16,549.52                              25,355.72                  

IT Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 22,178.62                    65,690.95                    195,466.00                  33.61% 12,481.71                    48,937.25                    9,696.91                                16,753.70                  
Benefits 3,546.32                      10,074.27                    30,262.00                    33.29% 2,046.35                      7,740.33                      1,499.97                                2,333.94                    
Operations 58,489.84                    485,180.38                  1,371,831.00              35.37% 124,058.38                  491,499.83                  (65,568.54)                             (6,319.45)                  
Capital Outlay 27,224.90                    33,615.40                    200,000.00                  16.81% ‐                                ‐                                27,224.90                              33,615.40                  
Total 111,439.68                  594,561.00                  1,797,559.00              33.08% 138,586.44                  548,177.41                  (27,146.76)                             46,383.59                  

Vehicle Maint. Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 26,157.86                    78,417.62                    228,594.00                  34.30% 18,773.30                    70,847.84                    7,384.56                                7,569.78                    
Benefits 10,447.01                    19,108.81                    43,245.00                    44.19% 9,650.85                      18,838.02                    796.16                                    270.79                       
Operations 113.49                          28,749.63                    98,650.00                    29.14% 244.86                          11,729.35                    (131.37)                                  17,020.28                  
Capital Outlay 8,580.00                      8,580.00                      37,000.00                    0.00% ‐                                ‐                                8,580.00                                8,580.00                    
Total 45,298.36                    134,856.06                  407,489.00                  33.09% 28,669.01                    101,415.21                  16,629.35                              33,440.85                  
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Engineering Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 50,112.45                    159,116.78                 552,052.00                 28.82% 36,563.90                    137,526.04                 13,548.55                              21,590.74                 
Benefits 20,946.43                    39,941.15                    113,511.00                 35.19% 18,486.59                    37,830.68                    2,459.84                                2,110.47                    
Operations 7,243.20                      111,408.77                 566,300.00                 19.67% 25,735.35                    94,615.38                    (18,492.15)                            16,793.39                 
Capital Outlay ‐                                ‐                                333,718.00                 0.00% ‐                                ‐                                ‐                                          ‐                             
Total 78,302.08                    310,466.70                 1,565,581.00              19.83% 80,785.84                    269,972.10                 (2,483.76)                               40,494.60                 

Planning Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 34,364.30                    106,377.17                 335,243.00                 31.73% 16,191.16                    53,744.40                    18,173.14                              52,632.77                 
Benefits 6,537.07                      19,355.82                    60,022.00                    32.25% 3,237.44                      10,190.94                    3,299.63                                9,164.88                    
Operations 36,720.32                    171,427.03                 727,450.00                 23.57% 36,193.36                    120,822.20                 526.96                                   50,604.83                 
Capital Outlay ‐                                ‐                               ‐                                0.00% ‐                                ‐                                ‐                                          ‐                             
Total 77,621.69                    297,160.02                 1,122,715.00              26.47% 55,621.96                    184,757.54                 21,999.73                              112,402.48               

Urban Management Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 102,515.42                 300,922.78                 927,120.00                 32.46% 47,055.10                    204,565.21                 55,460.32                              96,357.57                 
Benefits 28,975.09                    60,803.54                    167,371.00                 36.33% 23,467.52                    48,612.96                    5,507.57                                12,190.58                 
Operations 11,661.86                    150,885.95                 493,000.00                 30.61% 27,499.50                    153,529.96                 (15,837.64)                            (2,644.01)                  
Capital Outlay ‐                                ‐                                30,000.00                    0.00% ‐                                ‐                                ‐                                          ‐                             
Total 143,152.37                 512,612.27                 1,617,491.00              31.69% 98,022.12                    406,708.13                 45,130.25                              105,904.14               

Facilities Maintenance Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 41,596.56                    124,468.71                 363,631.00                 34.23% 24,720.70                    93,121.89                    16,875.86                              31,346.82                 
Benefits 9,636.81                      22,370.96                    59,507.00                    37.59% 6,959.19                      17,881.31                    2,677.62                                4,489.65                    
Operations 1,821.06                      37,015.44                    237,050.00                 15.62% 7,477.53                      49,860.18                    (5,656.47)                               (12,844.74)                
Capital Outlay ‐                                ‐                                48,626.00                    0.00% ‐                                ‐                                ‐                                          ‐                             
Total 53,054.43                    183,855.11                 708,814.00                 25.94% 39,157.42                    160,863.38                 13,897.01                              22,991.73                 

Public Works Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 36,771.40                    106,520.54                 312,653.00                 34.07% 19,915.76                    74,433.39                    16,855.64                              32,087.15                 
Benefits 9,553.32                      21,601.50                    58,569.00                    36.88% 6,508.44                      16,330.81                    3,044.88                                5,270.69                    
Operations 18,649.99                    76,642.53                    224,718.00                 34.11% 25,990.53                    82,010.97                    (7,340.54)                               (5,368.44)                  
Capital Outlay ‐                                6,210.00                      225,000.00                 2.76% ‐                                ‐                                ‐                                          6,210.00                    
Total 64,974.71                    210,974.57                 820,940.00                 25.70% 52,414.73                    172,775.17                 12,559.98                              38,199.40                 

Police Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 596,464.87                 1,826,505.55              5,557,043.00              32.87% 364,418.54                 1,384,482.81              232,046.33                           442,022.74               
Benefits 195,430.40                 398,936.25                 1,044,030.00              38.21% 149,089.49                 330,946.39                 46,340.91                              67,989.86                 
Operations 65,090.31                    591,315.37                 1,425,809.00              41.47% 33,834.90                    309,796.93                 31,255.41                              281,518.44               
Capital Outlay 32,016.64                    96,140.92                    133,600.00                 71.96% ‐                                ‐                                32,016.64                              96,140.92                 
Total 889,002.22                 2,912,898.09              8,160,482.00              35.70% 547,342.93                 2,025,226.13              341,659.29                           887,671.96               

Fire Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 631,462.58                 1,828,345.95              5,047,501.00              36.22% 348,762.62                 1,315,012.59              282,699.96                           513,333.36               
Benefits 225,526.46                 432,750.66                 1,012,418.00              42.74% 171,220.35                 350,979.56                 54,306.11                              81,771.10                 
Operations 68,632.53                    265,535.79                 1,044,321.00              25.43% 45,770.48                    279,537.49                 22,862.05                              (14,001.70)                
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                             
Total 925,621.57                 2,526,632.40              7,104,240.00              35.57% 565,753.45                 1,945,529.64              359,868.12                           581,102.76               



Building Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 28,207.21                    84,345.13                    244,473.00                 34.50% 22,670.53                    84,833.04                    5,536.68                                (487.91)                      
Benefits 8,103.56                      17,946.83                    49,214.00                    36.47% 6,963.59                      18,619.21                    1,139.97                                (672.38)                      
Operations 576.02                         20,549.17                    55,450.00                    37.06% 740.70                         17,960.23                    (164.68)                                  2,588.94                    
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                             
Total 36,886.79                    122,841.13                 349,137.00                 35.18% 30,374.82                    121,412.48                 6,511.97                                1,428.65                    

Parks & Recreation Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 105,131.24                 332,748.37                 1,005,486.00              33.09% 53,288.17                    211,881.03                 51,843.07                              120,867.34               
Benefits 28,644.82                    64,052.25                    169,471.00                 37.80% 21,912.32                    47,878.53                    6,732.50                                16,173.72                 
Operations 40,789.25                    326,891.66                 1,174,070.00              27.84% 52,208.57                    241,660.68                 (11,419.32)                            85,230.98                 
Capital Outlay/ Capital Projects 36,480.00                    36,480.00                    200,400.00                 18.20% 33,445.00                    33,445.00                    3,035.00                                3,035.00                    
Total 211,045.31                 760,172.28                 2,549,427.00              29.82% 160,854.06                 534,865.24                 50,191.25                              225,307.04               

Performing Arts Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 13,204.30                    39,364.94                    106,627.00                 36.92% 6,055.67                      24,030.91                    7,148.63                                15,334.03                 
Benefits 2,026.40                      5,840.03                      15,770.00                    37.03% 1,054.23                      3,923.88                      972.17                                   1,916.15                    
Operations 4,444.42                      43,815.82                    266,690.00                 16.43% 5,726.15                      41,260.95                    (1,281.73)                               2,554.87                    
Capital Outlay ‐                                ‐                                ‐                                0.00% 10,514.00                    10,514.00                    (10,514.00)                            (10,514.00)                
Total 19,675.12                    89,020.79                    389,087.00                 22.88% 23,350.05                    79,729.74                    (3,674.93)                               9,291.05                    

Non‐Departmental Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
City ‐ County Svcs 87,083.33                    205,416.69                 425,000.00                 48.33% 84,166.67                    198,333.35                 2,916.66                                7,083.34                    
Community Initiatives 63,118.78                    350,850.36                 979,274.00                 35.83% 56,248.08                    285,328.77                 6,870.70                                65,521.59                 
Transfer to DSF ‐ One Cent ‐                                1,925,105.53              3,394,441.00              56.71% ‐                                1,880,628.47              ‐                                          44,477.06                 
Transfer to DSF ‐ Other 132,896.47                 358,387.39                 664,029.00                 53.97% 31,875.00                    116,093.42                 101,021.47                           242,293.97               
Transfer to Group Health 249,583.33                 998,333.32                 2,995,000.00              33.33% 247,167.00                 988,668.00                 2,416.33                                9,665.32                    
Transfer to Capital Project Fund ‐                                10,772.24                    75,000.00                    14.36% 10,659.84                    52,677.42                    (10,659.84)                            (41,905.18)                
Transfer to Gas Tax Fund ‐                                ‐                                22,000.00                    0.00% ‐                                ‐                                ‐                                          ‐                             
Transfer to Judicial ‐                                121,794.00                 0.00% ‐                                ‐                                ‐                                          ‐                             
Total 532,681.91                 3,848,865.53              8,676,538.00              44.36% 430,116.59                 3,521,729.43              102,565.32                           327,136.10               

Debt Service Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Debt Service 214,677.66                 658,964.17                 1,728,000.00              38.13% 327,365.78                 603,317.78                 (112,688.12)                          55,646.39                 
Total 214,677.66                 658,964.17                 1,728,000.00              38.13% 327,365.78                 603,317.78                 (112,688.12)                          55,646.39                 

Total Jan‐20 YTD Budget % of Budget Jan‐19 YTD January Difference YTD Difference
Salary 1,818,929.42              5,456,688.51              16,076,337.00            33.94% 1,055,578.36              4,020,214.91              763,351.06                           1,436,473.60            
Benefits 819,924.34                 2,172,115.84              6,004,987.00              36.17% 681,074.13                 1,947,002.67              138,850.21                           225,113.17               
Operations 538,938.59                 3,037,838.61              9,905,357.00              30.67% 608,053.15                 2,583,998.44              (69,114.56)                            453,840.17               
Capital Outlay 104,301.54                 181,026.32                 1,208,344.00              14.98% 43,959.00                    43,959.00                    60,342.54                              137,067.32               
Debt Service 347,574.13                 2,942,457.09              5,786,470.00              50.85% 359,240.78                 2,600,039.67              (11,666.65)                            342,417.42               
Total 3,629,668.02              13,790,126.37            38,981,495.00            35.38% 2,747,905.42              11,195,214.69            881,762.60                           2,594,911.68            

Prepared by      Daniel Oakley


