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City of Prattville
May Unaudited Expenses By Department

66.67 % Year Complete
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
10,197.94 103,932.88 176,866.26 58.76% 13,438.61 111,382.36 (3,240.67) (7,449.48)
1,184.14 16,018.34 47,454.95 33.75% 1,910.18 20,367.11 (726.04) (4,348.77)
2,070.45 14,171.18 43,381.00 32.67% 7,253.08 30,663.06 (5,182.63) (16,491.88)
13,452.53 134,122.40 267,702.21 50.10% 22,601.87 162,412.53 (9,149.34) (28,290.13)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
10,417.04 71,460.94 125,000.00 57.17% 10,417.04 75,052.98 - (3,592.04)
3,627.30 32,174.69 71,106.50 45.25% 2,547.16 29,526.84 1,080.14 2,647.85
575.75 3,152.01 23,840.00 13.22% (85.04) (515.88) 660.79 3,667.89
14,620.09 106,787.64 219,946.50 48.55% 12,879.16 104,063.94 1,740.93 2,723.70
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
18,235.58 146,104.09 235,293.18 62.09% 19,176.36 200,354.04 (940.78) (54,249.95)
3,456.86 40,737.19 82,266.20 49.52% 3,837.61 42,767.35 (380.75) (2,030.16)
10,070.76 184,673.84 244,220.00 75.62% 13,929.07 274,446.36 (3,858.31) (89,772.52)
31,763.20 371,515.12 561,779.38 66.13% 36,943.04 517,567.75 (5,179.84) (146,052.63)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
8,886.55 70,830.05 112,377.50 63.03% 14,855.24 115,322.60 (5,968.69) (44,492.55)
4,600.70 26,234.10 42,739.78 61.38% 4,368.18 102,107.04 232.52 (75,872.94)
5,134.13 30,714.93 88,550.00 34.69% 5,710.63 34,518.78 (576.50) (3,803.85)
3,450.00 - - - -
18,621.38 127,779.08 247,117.28 51.71% 24,934.05 251,948.42 (6,312.67) (124,169.34)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
14,526.10 116,208.80 188,839.30 61.54% 14,258.36 116,208.88 267.74 (0.08)
3,083.78 31,165.33 66,024.35 47.20% 9,947.15 45,186.73 (6,863.37) (14,021.40)
894.94 43,328.40 91,468.00 47.37% 3,610.78 64,095.33 (2,715.84) (20,766.93)
3,447.50 3,447.50 3,450.00 3,447.50 3,447.50
21,952.32 194,150.03 349,781.65 55.51% 27,816.29 225,490.94 (5,863.97) (31,340.91)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
13,332.53 101,851.73 168,962.26 60.28% 12,486.44 108,671.84 846.09 (6,820.11)
3,044.58 32,282.96 74,944.67 43.08% 2,272.91 36,317.01 771.67 (4,034.05)
302.25 21,742.73 194,950.00 11.15% 18,655.71 111,219.71 (18,353.46) (89,476.98)
16,679.36 155,877.42 438,856.93 35.52% 33,415.06 256,208.56 (16,735.70) (100,331.14)
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May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
4,839.40 38,440.32 64,542.14 59.56% 9,949.64 103,834.90 (5,110.24) (65,394.58)
2,021.78 9,597.89 18,572.67 51.68% 1,674.68 21,722.08 347.10 (12,124.19)

63,271.81 645,627.96 865,249.00 74.62% 68,864.03 668,544.74 (5,592.22) (22,916.78)
70,132.99 693,666.17 948,363.81 73.14% 80,488.35 794,101.72 (10,355.36) (100,435.55)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
19,950.70 160,428.51 257,086.60 62.40% 19,821.53 221,482.67 129.17 (61,054.16)
19,258.86 117,614.61 94,239.15 124.80% 9,177.22 70,927.73 10,081.64 46,686.88
16,066.91 49,638.89 85,650.00 57.96% 38,132.17 313,129.94 (22,065.26) (263,491.05)
55,276.47 327,682.01 436,975.75 74.99% 67,130.92 605,540.34 (11,854.45) (277,858.33)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
34,442.21 275,962.26 447,748.60 61.63% 33,305.02 161,217.08 1,137.19 114,745.18
8,604.93 75,890.39 152,290.12 49.83% 8,785.81 45,428.59 (180.88) 30,461.80
9,630.53 202,885.02 319,100.00 63.58% 1,794.01 63,571.26 7,836.52 139,313.76
- 149,974.90 - (149,974.90)
52,677.67 554,737.67 919,138.72 60.35% 43,884.84 420,191.83 8,792.83 134,545.84
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
25,740.57 205,987.43 334,627.02 61.56% 25,209.35 302,820.46 531.22 (96,833.03)
8,168.37 61,778.31 116,222.06 53.16% 8,066.48 97,906.15 101.89 (36,127.84)

223,434.07 558,940.87 1,095,821.00 51.01% 39,388.34 312,961.50 184,045.73 245,979.37

257,343.01 826,706.61 1,546,670.08 53.45% 72,664.17 713,688.11 184,678.84 113,018.50

May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference

372,055.93 - (372,055.93)

5,748.57 153,376.65 (5,748.57) (153,376.65)

13,832.79 69,509.42 263,750.00 26.35% 13,579.44 88,018.35 253.35 (18,508.93)

13,832.79 69,509.42 263,750.00 26.35% 19,328.01 613,450.93 (5,495.22) (543,941.51)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
43,173.53 355,272.82 627,144.51 56.65% 48,980.08 48,980.08 (5,806.55) 306,292.74
10,303.59 166,057.43 269,531.19 61.61% 5,641.76 5,641.76 4,661.83 160,415.67
12,408.76 94,425.34 332,720.00 28.38% 12,408.76 94,425.34
36,764.10 37,730.00 97.44% - 36,764.10

65,885.88 652,519.69 1,267,125.70 51.50% 54,621.84 54,621.84 11,264.04 597,897.85
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference

299,867.51 2,477,960.85 4,458,605.90 55.58% 326,443.62 2,825,093.43 (26,576.11) (347,132.58)

92,304.28 792,482.19 1,476,051.28 53.69% 84,424.13 895,659.61 7,880.15 (103,177.42)
51,234.59 329,054.83 645,672.00 50.96% 53,301.41 303,811.95 (2,066.82) 25,242.88

78,742.00 0.00% - -
443,406.38 3,599,497.87 6,659,071.18 54.05% 464,169.16 4,024,564.99 (20,762.78) (425,067.12)
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May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
342,782.38 2,786,333.33 4,478,570.46 62.21% 329,293.32 2,968,351.77 13,489.06 (182,018.44)
96,702.06 890,446.83 1,486,911.11 59.89% 95,001.69 1,035,395.42 1,700.37 (144,948.59)
67,454.93 398,953.32 707,374.00 56.40% 40,347.10 303,117.57 27,107.83 95,835.75
36,500.00 36,500.00 203,381.00 36,500.00 36,500.00
543,439.37 4,112,233.48 6,876,236.57 59.80% 464,642.11 4,306,864.76 78,797.26 (194,631.28)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
44,557.50 310,841.16 530,300.16 58.62% 46,522.08 483,782.75 (1,964.58) (172,941.59)
9,668.62 101,423.99 214,222.99 47.35% 10,376.92 169,199.44 (708.30) (67,775.45)
63,988.28 371,718.59 775,795.00 47.91% 68,782.84 392,186.97 (4,794.56) (20,468.38)
118,214.40 783,983.74 1,520,318.15 51.57% 125,681.84 1,045,169.16 (7,467.44) (261,185.42)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
4,102.37 32,083.44 52,057.98 61.63% 5,304.15 43,018.20 (1,201.78) (10,934.76)
835.74 7,410.35 16,692.37 44.39% 1,460.09 18,063.03 (624.35) (10,652.68)
5,961.78 33,086.07 83,700.00 39.53% 4,649.45 27,195.58 1,312.33 5,890.49
10,899.89 72,579.86 152,450.35 47.61% 11,413.69 88,276.81 (513.80) (15,696.95)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
10,000.00 259,250.00 395,000.00 65.63% - 214,083.33 10,000.00 45,166.67
40,000.00 221,728.97 558,165.00 39.72% 31,910.00 42,499.68 8,090.00 179,229.29
147.00 82,306.00 - 0.00% 13,828.95 203,301.12 (13,681.95) (120,995.12)
50,147.00 563,284.97 953,165.00 45,738.95 459,884.13 4,408.05 103,400.84
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
1,070,983.36 8,127,194.34 8,418,389.36 96.54%  1,579,103.20 10,170,648.86 (508,119.84) (2,043,454.52)
1,070,983.36 8,127,194.34 8,418,389.36 96.54%  1,579,103.20 10,170,648.86 (508,119.84) (2,043,454.52)
May-12 YTD Budget % of Budget May-11 Prior Year YTD May Difference YTD Difference
895,051.91 7,253,698.61  12,258,021.87 59% 929,460.84 8,257,629.97 (34,408.93) (1,003,931.36)
266,865.59 2,401,314.60 4,229,269.39 57% 255,240.54 2,789,592.54 11,625.05 (388,277.94)
596,332.73 3,532,602.37 6,814,405.00 52% 409,823.02 3,243,548.23 186,509.71 289,054.14
39,947.50 76,711.60 326,753.00 23% - 149,974.90 39,947.50 (73,263.30)
1,070,983.36 8,127,194.34 8,418,389.36 97%  1,579,103.20 10,170,648.86 (508,119.84) (2,043,454.52)
2,869,181.09 21,391,521.52  32,046,838.62 67%  3,173,627.60 24,611,394.50 (304,446.51) (3,219,872.98)
147.00 82,306.00 13,828.95 203,301.12
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