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City of Prattville
February Unaudited Expenses By Department

41.67 % Year Complete
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
13,223.40 68,800.87 143,791.14 47.85% 14,249.10 70,715.54 (1,025.70) (1,914.67)
1,962.12 13,563.83 41,263.14 32.87% 4,555.75 13,500.90 (2,593.63) 62.93
842.71 6,206.53 32,989.84 18.81% 2,763.49 18,594.50 (1,920.78) (12,387.97)
16,028.23 88,571.23 218,044.12 40.62% 21,568.34 102,810.94 (5,540.11) (14,239.71)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
10,417.04 40,209.82 125,000.00 32.17% 8,958.70 43,072.69 1,458.34 (2,862.87)
2,942.79 18,636.66 79,977.19 23.30% 8,159.31 17,519.54 (5,216.52) 1,117.12
(393.44) 1,537.51 23,840.00 6.45% (247.32) (632.47) (146.12) 2,169.98
12,966.39 60,383.99 228,817.19 26.39% 16,870.69 59,959.76 (3,904.30) 424.23
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
18,653.94 90,919.88 235,253.18 38.64% 29,078.23 141,566.68 (10,424.29) (50,646.80)
5,474.91 27,531.54 82,266.20 33.47% 11,758.38 30,518.03 (6,283.47) (2,986.49)
12,146.36 110,818.04 238,220.00 46.52% 69,141.70 214,821.20 (56,995.34) (104,003.16)
36,275.21 229,269.46 555,779.38 41.25% 109,978.31 386,905.91 (73,703.10) (157,636.45)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
8,886.55 44,170.40 112,377.50 39.31% 14,361.69 70,696.47 (5,475.14) (26,526.07)
5,195.58 24,712.00 42,739.78 57.82% 10,235.04 43,888.47 (5,039.46) (19,176.47)
1,822.50 21,968.00 88,550.00 24.81% 1,144.75 25,646.17 677.75 (3,678.17)
15,904.63 90,850.40 243,667.28 37.28% 25,741.48 140,231.11 (9,836.85) (49,380.71)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
14,526.10 72,630.50 188,839.30 38.46% 14,526.10 73,356.80 - (726.30)
7,317.74 29,761.26 66,024.35 45.08% 7,418.90 20,877.18 (101.16) 8,884.08
694.69 29,716.08 91,468.00 32.49% 976.28 49,588.95 (281.59) (19,872.87)
22,538.53 132,107.84 346,331.65 38.14% 22,921.28 143,822.53 (382.75) (11,715.09)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
13,210.83 61,742.53 168,962.26 36.54% 14,320.90 68,000.94 (1,110.07) (6,258.41)
3,285.26 24,504.02 74,944 .67 32.70% 6,712.40 26,893.21 (3,427.14) (2,389.19)
1,601.55 19,728.45 194,950.00 10.12% 233.46 46,723.21 1,368.09 (26,994.72)
18,097.64 105,975.04 438,856.93 24.15% 21,266.76 141,617.36 (3,169.12) (35,642.32)



T

Salary
Benefits
Operations
Capital Outlay
Total

Vehicle Maint.
Salary

Benefits
Operations
Capital Outlay
Total

Engineering
Salary
Benefits
Operations
Capital Cutlay
Total

Planning
Salary
Benefits
Operations
Capital Qutlay
Total

Street

Salary
Benefits
Operations
Capital Outlay
Total

Urban Management
Salary

Benefits

Operations

Capital Outlay

Total

Police

Salary
Benefits
Operations
Capital Outlay
Total

Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
4,873.16 24,071.62 64,542.14 37.30% 13,545.55 68,502.14 (8,672.43) (44,430.52)
965.30 6,553.27 18,572.67 35.28% 4,558.08 15,107.36 (3,588.78) (8,554.09)
143,624.64 457,897.35 865,249.00 52.92% 102,291.22 412,086.51 41,333.42 45,810.84
149,467.10 488,522.24 948,363.81 51.51% 120,394.89 495,696.01 29,072.21 (7,173.77)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
20,063.56 100,205.72 257,086.60 38.98% 27,105.42 140,946.17 (7,041.86) (40,740.45)
9,499.43 91,745.98 94,239.15 97.35% 12,212.99 47,225.82 (2,713.56) 44,520.16
3,506.86 20,893.13 94,239.15 22.17% 23,665.54 195,594.10 (20,158.68) (174,700.97)
33,069.85 212,844.83 445,564.90 47.77% 62,983.95 383,766.09 (29,914.10) (170,921.26)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
34,442.20 172,293.59 447,748.60 38.48% 18,155.19 91,778.95 16,287.01 80,514.64
9,572.06 60,142.61 152,290.12 39.49% 6,678.53 28,468.58 2,893.53 31,674.03
51,576.62 115,208.96 319,100.00 36.10% 12,888.62 57,913.14 38,688.00 57,295.82
965.00 965.00 (965.00) (965.00)
95,590.88 347,645.16 919,138.72 37.82% 38,687.34 179,125.67 56,503.54 168,519.49
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
25,535.51 128,874.58 334,627.02 38.51% 39,554.56 199,879.61 (14,019.45) (71,005.03)
6,172.37 43,773.34 116,222.06 37.66% 19,065.40 64,524.75 (12,897.03) (20,751.41)
122,785.77 281,192.42 1,095,821.00 25.66% 13,543.91 166,581.63 109,241.86 114,610.79
154,493.65 453,840.34 1,546,670.08 29.34% 72,168.27 430,985.99 82,325.38 22,854.35
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
51,997.23 269,117.07 (51,997.23) (269,117.07)
48,046.64 108,631.71 (48,046.64) (108,631.71)
5,638.44 35,290.15 263,750.00 13.38% 13,404.47 53,423.68 (7,766.03) (18,133.53)
5,638.44 35,2580.15 263,750.00 13.38% 113,448.34 431,172.46 (107,809.90) (395,882.31)
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
42,688.96 225,683.06 583,267.51 38.69% 42,688.96 225,683.06
17,600.35 113,963.42 263,174.19 43.30% 17,600.35 113,963.42
14,374.27 35,460.01 370,450.00 9.57% 14,374.27 35,460.01
74,663.58 375,106.49 1,216,891.70 30.82% = 74,663.58 375,106.49
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
298,915.67 1,587,504.35 4,458,605.90 35.61% 334,177.07 1,823,481.58 (35,261.40) (235,977.23)
112,339.17 604,692.81 1,476,051.28 40.97% 177,492.54 608,117.01 (65,153.37) (3,424.20)
37,008.87 167,617.60 645,672.00 30.61% 29,382.65 177,333.32 7,626.22 20,284.28
78,742.00 0.00% . = 2 =
448,263.71 2,389,814.76 6,659,071.18 35.89% 541,052.26 2,608,931.91 (92,788.55) (219,117.15)
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Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
337,641.97 1,758,044.35 4,472,397.66 39.31% 361,271.99 1,886,974.77 (23,630.02) (128,930.42)
111,484.02 685,836.66 1,486,063.89 46.15% 164,367.64 697,216.08 (52,883.62) (11,379.42)

46,287.57 236,833.26 707,374.00 33.48% 36,912.71 193,002.54 9,374.86 43,830.72
495,413.56 2,680,714.27 6,665,835.55 40.22% 562,552.34 2,777,193.39 (67,138.78) (96,479.12)

Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference

36,150.70 190,157.05 530,300.16 35.86% 59,251.66 320,667.01 (23,100.96) (130,509.96)

8,500.13 83,264.05 214,222.99 38.87% 43,415.79 122,144.18 (34,915.66) (38,880.13)

36,809.73 202,515.20 775,795.00 26.10% 22,024.09 226,566.29 14,785.64 (24,051.09)

81,460.56 475,936.30 1,520,318.15 31.31% 124,691.54 669,377.48 (43,230.98) (193,441.18)

Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference

4,075.44 19,946.45 52,057.98 38.32% 5,378.27 27,101.63 (1,302.83) (7,155.18)
812.88 5,078.19 16,692.37 30.42% 2,205.40 8,409.40 (1,396.52) (3,331.21)

2,705.06 11,573.98 83,700.00 13.83% 1,101.26 7,144.06 1,603.80 4,429.92

7,593.38 36,598.62 152,450.35 24.01% 8,688.93 42,655.09 (1,095.55) (6,056.47)

Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference

56,250.00 155,500.00 395,000.00 39.37% - 132,000.00 56,250.00 23,500.00

46,250.00 150,640.26 558,165.00 26.99% - 46,606.00 46,250.00 104,034.26

9,282.10 51,616.11 = 0.00% (39,373.21) 156,942.86 48,655.31 (105,326.75)
111,782.10 357,756.37 953,165.00 (39,373.21) 335,548.86 151,155.31 22,207.51
Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
1,821,566.86 6,757,875.55 8,418,389.36 80.28% 1,913,120.13 6,139,682.79 (91,553.27) 618,192.76
1,821,566.86 6,757,875.55 8,418,389.36 80.28% 1,913,120.13 6,139,682.79 (91,553.27) 618,192.76

Feb-12 YTD Budget % of Budget Feb-11 Prior Year YTD February Difference YTD Difference
883,305.03 4,585,254.77  12,174,896.95 38% 1,005,932.10 5,295,858.05 (122,627.07) (710,603.28)
303,128.11 1,833,759.64 4,224,744.05 43% 526,880.79 1,853,042.22 (223,762.68) (19,282.58)
583,532.20 2,090,596.97 6,844,332.99 31% 329,226.83 2,022,992.83 254,305.37 67,604.14

= = 78,742.00 0% 965.00 965.00 (965.00) (965.00)
1,821,566.86 6,757,875.55 8,418,389.36 80% 1,913,120.13 6,139,682.79 (91,553.27) 618,192.76
3,591,532.20 15,267,486.93  31,741,105.35 48% 3,776,134.85 15,312,540.89 (184,602.65) (45,053.96)

9,282.10 51,616.11 (39,373.21) 156,942.86




