Reconciliation between 2012 Mayor's Budget and 2012 Finance Committee Proposal

REVENUES

10-4-0000-000 AD VALOREM TAX AUTAUGA CO
10-4-0001-000 AD VALOREM TAX, ELMORE CO
10-4-0002-000 AUTO TAGS, AUTAUGA COUNTY
10-4-0003-000 AUTO TAGS, ELMORE COUNTY
10-4-0004-000 RENTAL TAX

10-4-0004-001 RENTAL AUTOMOTIVE
10-4-0005-000 SALES TAX

10-4-0005-001 SALES TAX - AUTOMOTIVE
10-4-0005-002 SALES TAX - BOATS & TRAIL
10-4-0005-003 SALES TAX - RESTAURANTS
10-4-0005-004 SALES TAX - BOATS (COUNTY
10-4-0005-006 SALES TAX - VEHICLES
10-4-0005-007 USE TAX

10-4-0005-008 USE TAX - MACHINE
10-4-0005-099 SALES TAX DISCOUNT
10-4-0006-000 GASOLINE TAX-LOCAL
10-4-0007-000 WHISKEY TAX

10-4-0008-000 BEER TAX

10-4-0009-000 WINE TAX

10-4-0010-000 TOBACCO TAX

10-4-0011-000 EXCISE TAX FINANCIAL INST
10-4-0012-000 LODGING TAX

10-4-0014-000 ABC SALES TAX

10-4-1000-000 BUSINESS LICENSES
10-4-1001-000 YARD SALE PERMITS
10-4-1002-000 FRANCHISE FEES
10-4-1002-001 BUSINESS PRIVILEGE TAX
10-4-1003-000 BLDG PERMIT-INSPECTION FE
10-4-1003-002 BUILDING PERMIT
10-4-1003-005 ELECTRICAL CARD RENEWAL
10-4-1004-000 BD/ADJ/ZONING PLAT, MAP F
10-4-2000-000 70400 - FINES

10-4-2001-000 PARKING TICKET
10-4-2002-000 70100 - PRATTVILLE CITY C
10-4-2003-000 70110 - PRATTVILLE CTE
10-4-2003-001 CORRECTION FUND
10-4-2005-000 DRUG PROCEEDS
10-4-2006-000 FEDERAL DRUG PROCEEDS REV
10-4-3000-000 AMBULANCE FEES

ACTUAL 2010

2,011,657.19
395,408.63
89,489.08
3,573.91
194,637.83
45,220.19
11,862,195.06
274,361.33
20,656.64
1,568,840.32
1,910.80
39,822.78
513,882.35
11,292.96
(186,533.25)
899,562.02
47,035.94
225,140.55
14,320.48
149,222.18
18,971.85
1,063,066.66
33,071.82
4,197,100.27
4,840.00
425,633.76
21,615.19
3,065.00
207,690.68
387.50
17,660.00
286,959.89
1,624.00
50,443.34
6,474.21
48,678.71
6,511.54
637,243.71

BUDGET 2011

2,000,000.00
400,000.00
81,000.00
3,600.00
176,000.00
41,000.00
13,654,744.98
251,000.00
20,000.00
1,650,000.00
2,000.00
35,300.00
475,000.00
10,100.00
(171,000.00)
845,000.00
44,000.00
215,000.00
15,000.00
150,000.00
19,000.00
975,000.00
42,000.00
4,100,000.00
4,900.00
390,000.00
22,000.00
3,100.00
208,000.00
400.00
18,000.00
335,000.00
1,700.00
51,000.00
6,500.00
49,000.00
6,500.00
900,000.00

ACTUAL
THRU SEP 11

1,976,227.46
432,470.16
81,568.09
3,830.87
219,925.57
51,145.65
12,537,791.18
274,590.09
18,997.23
1,783,606.21
1,496.05
36,160.33
510,422.31
11,247.86

(188,825.96)
819,966.49
49,326.42
204,119.44
13,810.36
148,484.25
16,646.97
995,049.67
40,473.62
4,174,892.45
4,475.00
423,017.65
22,912.63
144.22
202,012.87
321.50
38,190.00
271,521.39
4,548.30
52,178.81
6,793.36
19,470.35
14,877.16
1,533.16
1,016,746.20

MAYOR
BUDGET 2012

2,000,000.00
430,000.00
81,000.00
3,700.00
308,000.00
48,000.00
17,200,000.00
275,000.00
20,000.00
2,350,000.00
1,500.00
32,000.00
700,000.00
32,000.00
{250,000.00)
500,000.00
50,000.00
225,000.00
15,500.00
160,000.00
15,000.00
1,150,000.00
36,000.00
4,250,000.00
4,900.00
380,000.00
22,000.00
1,000.00
180,000.00
300.00
20,000.60
375,000.00
3,500.00
50,000.00
6,500.00
60,000.00
20,000.00
2,000.00
700,000.00

FINANCE

COMMITTEE

PROPOSAL

1,960,000.00
421,400.00
79,380.00
3,626.00
301,840.00
47,040.00
16,929,438.68
269,500.00
19,600.00
2,331,561.32
1,470.00
31,360.00
686,000.00
31,360.00
(245,000.00)
882,000.00
49,000.00
220,500.00
15,150.00
156,800.00
14,700.00
1,127,000.00
35,280.00
4,165,000.00
4,802.00
372,400.00
21,560.00
980.00
176,400.00
254.00
19,600.00
367,500.00
3,430.00
49,000.00
6,370.00
58,800.00
19,600.00
1,960.00
686,001.00

DIFFERENCE BETWEEN
MAYOR AND
FINANCE COMMITTEE

(40,000.00)
(8,600.00)
(1,620.00)
(74.00)
(6,160.00)
(960.00)
(270,561.32)
(5,500.00)
(400.00)
(18,438.68)
(30.00)
(640.00)
(14,000.00)
(640.00)
5,000.00
(18,000.00)
(1,000.00)
(4,500.00)
(310.00)
(3,200.00)
(300.00)
(23,000.00)
(720.00)
(85,000.00)
(98.00)
(7,600.00)
(440.00)
(20.00)
(3,600.00)
(6.00)
(400.00)
(7,500.00)
(70.00)
(1,000.00)
(130.00)
(1,200.00)
(400.00)
(40.00)

(13,999.00)



FINANCE DIFFERENCE BETWEEN

ACTUAL MAYOR COMMITTEE MAYOR AND
ACTUAL 2010 BUDGET 2011 THRU SEP 11 BUDGET 2012 PROPOSAL FINANCE COMMITTEE

10-4-3001-000 COUNTY AMBULANCE 249,386.36 - - 250,000.00 245,000.00 {5,000.00)
10-4-3005-000 STREET CUTS/REPAIRS 4,348.61 4,400.00 803.80 1,000.00 980.00 (20.00)
10-4-3008-000 PARK INCOME - ADULT 29,221.93 30,000.00 21,793.00 20,000.00 19,600.00 {(400.00)
10-4-3009-000 PARK INCOME - SENIOR 5,782.00 5,800.00 2,478.67 4,000.00 3,920.00 (80.00)
10-4-3010-000 PARK INCOME - YOUTH 187,643.97 188,000.00 163,529.45 130,000.00 127,400.00 (2,600.00)
10-4-3011-000 RECREATION RENTALS 33,787.50 34,000.00 47,082.50 36,000.00 35,280.00 (720.00)
10-4-3012-000 PARKS INCOME 8,608.55 8,700.00 3,395.00 3,000.00 2,940.00 (60.00)
10-4-4002-000 STATE OF ALABAMA 161,534.20 140,000.00 153,239.52 150,000.00 147,000.00 (3,000.00)
10-4-5000-000 ELECTION FEES - - - 700.00 686.00 (14.00)
10-4-5001-000 ACCIDENT & INCIDENT FEES 10,675.27 10,700.00 8,416.53 8,000.00 7,840.00 (160.00)
10-4-5003-000 PERFORMING & CREATIVE ART - = 5,376.00 4,000.00 3,920.00 {80.00)
10-4-5003-002 FOUNTAIN CITY ARTS FESTIV 8,030.00 8,000.00 8,040.00 8,000.00 7,840.00 (160.00)
10-4-5003-003 ART GUILD 705.00 700.00 2,455.83 750.00 735.00 {15.00)
10-4-5003-004 ART GUILD ART SHOW 2,041.00 2,000.00 1,448.00 1,500.00 1,470.00 (30.00)
10-4-5003-006 COMMUNITY CHORUS 2,863.00 2,500.00 1,712.61 1,500.00 1,470.00 (30.00)
10-4-5003-007 WAY OFF BROADWAY THEATRE 10,177.00 10,200.00 4,291.00 10,200.00 9,996.00 (204.00)
10-4-5003-008 CHRISTMAS PARADE 2,590.00 2,600.00 2,165.00 2,200.00 2,156.00 (44.00)
10-4-5003-010 MARDI-GRAS PARADE 1,290.00 1,300.00 3,080.00 3,000.00 2,940.00 (60.00)
10-4-5003-011 ARTS COUNCIL 955.00 1,000.00 2,885.00 2,600.00 2,548.00 (52.00)
10-4-5003-022 CEC - ART GUILD MEMBERSHI 421.60 400.00 562.00 550.00 535.00 (11.00)
10-4-5005-000 STANLEY STADIUM 5,500.00 5,500.00 2,850.00 3,000.00 2,940.00 (60.00)
10-4-5006-000 SWIMMING POOL CONCESSIONS 10,577.82 - 1,518.15 1,000.00 980.00 (20.00)
10-4-5007-000 INTEREST INCOME 17,930.72 18,000.00 24,404 .99 16,000.00 15,680.00 (320.00)
10-4-5007-001 INTEREST BEARING ACCOUNTS 26,912.70 27,000.00 6,233.77 7,000.00 6,860.00 (140.00)
10-4-5008-000 PENALTIES 17,572.27 17,000.00 43,232.16 17,000.00 16,660.00 (340.00)
10-4-5009-000 DONATIONS 75,535.20 75,000.00 92,958.83 75,000.00 73,500.00 (1,500.00)
10-4-5010-000 GAIN/LOSS OF FIXED ASSETS 5,805.18 6,000.00 15,565.86 6,000.00 5,880.00 {120.00)
10-4-5011-000 MISCELLANEOUS INCOME 17,130.40 212,727.00 15,975.24 15,000.00 14,700.00 (300.00)
10-4-5021-000 OFS - LOAN PROCEEDS 300,000.00 2 5,637,278.87 1,500,000.00 1,500,000.00 -

10-4-5022-000 TOWER RENT 7,260.00 7,200.00 14,460.00 18,060.00 17,698.00 (362.00)
10-4-5024-001 POLICE DEPARTMENT GRANTS -OVER® = - 20,180.19 15,000.00 14,700.00 (300.00)
10-4-5026-000 INSURNANCE PROCEEDS 9,084.10 10,000.00 46,163.86 10,000.00 9,800.00 (200.00)
10-4-5029-000 DHR RENTAL INCOME 9,324.48 z 18,648.96 18,649.00 18,276.00 (373.00)
10-4-5032-000 P&CA GRANT - - = 5,000.00 4,900.00 {100.00)
10-4-6001-000 7 CENT EXCISE TAX 116,179.71 117,000.00 115,397.64 117,000.00 114,660.00 (2,340.00)
10-4-6002-000 PETROLEUM TAX 19,028.72 20,000.00 19,159.96 20,000.00 19,600.00 (400.00)
10-4-6003-000 4 CENT GASOLINE TAX 67,401.31 68,000.00 67,131.80 68,000.00 66,640.00 (1,360.00)
10-4-6004-000 5 CENT GASOLINE TAX 33,181.55 33,200.00 32,970.64 33,200.00 32,536.00 (664.00)
10-4-6005-000 ADD. GASOLINE EXCISE TAX 4,755.94 4,800.00 4,955.86 4,800.00 4,704.00 (96.00)

TOTAL CHANGE IN REVENUE (556,892.00)
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DEPARTMENT - FINANCE

10-6103-01-100
10-6103-01-101
10-6103-01-103
10-6103-01-105
10-6103-01-106
10-6103-01-107

SALARIES & WAGES
FICA

HOSPITAL INSURANCE
LIFE INSURANCE
RETIREMENT
WORKMEN'S COMP

TOTAL CHANGE IN FINANCE

DEPARTMENT - DEBT SERVICE

10-6109-12-905.72 HISTORIC PRATTVILLE REDEVELOF

TOTAL CHANGE IN DEBT SERVICE

DEPARTMENT - URBAN MANAGEMENT

10-6206-01-100
10-6206-01-101
10-6206-01-103
10-6206-01-105
10-6206-01-106
10-6206-01-107
10-6206-11-600

SALARIES & WAGES
FICA

HOSPITAL INSURANCE
LIFE INSURANCE
RETIREMENT
WORKMEN'S COMP
CAPITAL OUTLAY

TOTAL CHANGE iN URBAN MANAGEMENT

DEPARTMENT - POLICE

10-6301-01-100
10-6301-01-101
10-6301-01-103
10-6301-01-105
10-6301-01-106
10-6301-01-107
10-6301-02-153
10-6301-02-166
10-6301-02-170
10-6301-02-174
10-6301-02-175
10-6301-02-194
10-6301-03-300
10-6301-03-301
10-6301-03-302
10-6301-03-304
10-6301-04-350
10-6301-04-352

SALARIES & WAGES
FICA

HOSPITAL INSURANCE
LIFE INSURANCE
RETIREMENT
WORKMEN'S COMP
ADVERTISING/PUBLIC RE
FUEL & OIL
INSURANCE

OFFICE SUPPLIES
OPERATING SUPPLIES
UNIFORMS
EDUCATION

LODGING

MEALS

TRAVEL

ELECTRICITY

WATER

FINANCE

DIFFERENCE BETWEEN

ACTUAL MAYOR COMMITTEE MAYOR AND
ACTUAL2010 BUDGET2011 THRUSEP11  BUDGET 2012 PROPOSAL FINANCE COMMITTEE

352,971.39 299,167.67 294,644.61 263,106.68 232,988.28 (30,118.40) attrition
26,110.44 22,886.32 21,557.48 19,745.17 17,441.11 (2,304.06) attrition
71,419.49 50,375.00 6,220.04 46,500.00 38,750.00 (7,750.00) attrition

323.40 252.00 252.00 252.00 210.00 (42.00) attrition

28,356.39 24,386.49 24,728.66 22,429.47 19,812.18 (2,617.29) attrition

1,422.08 8,190.00 6,968.68 6,000.00 5,000.00 (1,000.00) attrition
(43,831.75)
e > . . 32,732.00 32,732.00
32,732.00

. . 281,432.12 629,037.40 574,895.17 (54,142.23) attrition

2 2 20,032.44 48,121.36 43,979.48 (4,141.88) attrition

. - 30,835.88 162,750.00 147,250.00 (15,500.00) attrition

- - - 882.00 798.00 (84.00) attrition

- . 22,154.89 53,807.35 49,102.39 (4,704.96) attrition

3 . - 22,000.00 20,000.00 (2,000.00) attrition
2 ¢ . 12,000.00 ’ (12,000.00)
(92,573.07)
4,666,275.90  4,280,250.52  4,292,213.94  4,458,605.90 4,173,025.52 (285,580.38)
339,803.75 327,439.16 310,002.37 341,175.15 327,102.00 (14,073.15)
846,034.32 697,500.00 522,700.89 674,250.00 565,853.00 (108,397.00)

4,005.99 4,050.00 3,691.80 3,654.00 3,654.00 3

374,816.36 354,832.76 360,311.71 359,022.13 359,000.00 (22.13)

119,999.20 131,274.00 150,301.40 97,950.00 97,950.00 .

1,787.99 1,500.00 1,162.14 2,000.00 1,500.00 {500.00)

153,816.32 130,000.00 213,195.40 175,000.00 175,000.00 .

109,650.38 110,000.00 106,760.04 115,500.00 110,000.00 (5,500.00)
16,235.95 11,500.00 3,392.91 10,500.00 8,500.00 (2,000.00)
13,541.23 31,000.00 9,172.41 26,000.00 15,000.00 (11,000.00)
54,557.09 50,000.00 36,126.36 60,000.00 45,000.00 (15,000.00)
23,644.02 25,000.00 13,112.19 32,000.00 20,000.00 (12,000.00)

3,480.91 3,000.00 917.90 3,000.00 2,000.00 (1,000.00)
1,536.30 1,000.00 1,122.92 2,500.00 1,500.00 (1,000.00)
2,501.98 1,000.00 283.36 2,000.00 1,500.00 (500.00)
9,032.43 7,500.00 9,344.72 9,000.00 9,000.00 .
153.23 250.00 167.16 200.00 150.00 {50.00)



DEPARTMENT - POLICE (CONT)

10-6301-05-375
10-6301-05-382
10-6301-05-384
10-6301-05-385
10-6301-05-351
10-6301-06-500
10-6301-06-501
10-6301-06-506
10-6301-06-507
10-6301-11-600

APOA

LEGAL SERVICES

MISC. CONTRACT SERVIC
HAZARDOUS MATERIAL CL
R.O.C.I.C.

BUILDING MAINTENANCE
COMPUTER & OFFICE EQU
AUTO MAINTENANCE
EQUIPMENT MAINTENANCE
CAPITAL OUTLAY

TOTAL CHANGE IN POLICE

DEPARTMENT - FIRE

10-6302-01-100
10-6302-01-101
10-6302-01-103
10-6302-01-105
10-6302-01-106
10-6302-02-154
10-6302-02-166
10-6302-02-170
10-6302-02-174

SALARIES & WAGES
FICA

HOSPITAL INSURANCE
LIFE INSURANCE
RETIREMENT
ANNUAL PHYSICALS
FUEL & OIL
INSURANCE

OFFICE SUPPLIES

10-6302-02-175.01 OPERATING - FIRE
10-6302-02-175.02 OPERATING - EMS

10-6302-02-194
10-6302-03-301
10-6302-03-302
10-6302-03-303
10-6302-03-304
10-6302-04-351
10-6302-06-500
10-6302-06-501
10-6302-06-503
10-6302-06-506

UNIFORMS

LODGING

MEALS

TRAINING & DEVELOPMEN
TRAVEL

GAS (HEATING)

BUILDING MAINTENANCE
EQUIPMENT MAINTENANCE
GROUNDS MAINTENANCE
AUTO MAINTENANCE

TOTAL CHANGE IN FIRE

FINANCE

DIFFERENCE BETWEEN

ACTUAL MAYOR COMMITTEE MAYOR AND
ACTUAL2010 BUDGET2011 THRUSEP11  BUDGET 2012 PROPOSAL FINANCE COMMITTEE

1,660.00 1,860.00 1,660.00 1,700.00 1,600.00 (100.00)

32,376.68 12,000.00 13,930.22 12,000.00 12,000.00 -
3,222.00 3,802.00 8,662.00 4,222.00 4,250.,00 28.00
- 3,275.00 30,000.00 10,000.00 (20,000.00)

300.00 300.00 300.00 300.00 300.00 -
2,845.97 2,000.00 1,329.24 5,000.00 2,500.00 (2,500.00)

4,197.72 4,000.00 3,400.00 3,000.00 3,000.00 -
40.00 107,000.00 90,000.00 (17,000.00)
18,921.38 16,000.00 14,782.11 51,250.00 30,000.00 (21,250.00)
413,577.50 78,742.00 - (78,742.00)
(596,186.66)
4,814,147.94  4,354,518.74  4,521,932.29  4,560,319.12 4,179,919.48 (380,399.64)
352,767.40 333,120.68 326,312.29 348,863.42 336,173.12 (12,690.30)
585,924.81 682,000.00 587,014.34 705,250.00 636,599.00 (68,651.00)
3,609.45 4,042.00 3,436.88 3,822.00 3,500.00 (322.00)
393,936.35 359,185.95 389,338.41 366,726.27 362,500.00 (4,226.27)
- 2,106.00 6,863.00 20,000.00 13,500.00 (6,500.00}
65,059.14 60,000.00 90,035.17 90,000.00 75,000.00 (15,000.00)
76,490.17 76,590.00 75,766.70 81,500.00 77,500.00 (4,000.00)
12,279.97 12,000.00 4,219.88 12,000.00 8,000.00 (4,000.00)
98,958.40 75,000.00 19,720.44 75,000.00 40,000.00 (35,000.00)
28,725.58 8,774.00 1,015.29 8,774.00 5,000.00 (3,774.00)
46,176.19 54,900.00 14,300.50 50,000.00 25,000.00 (25,000.00)
4,554.93 6,000.00 1,515.15 6,000.00 2,500.00 (3,500.00)
5,472.41 6,500.00 292.62 6,500.00 2,500.00 (4,000.00)
27,453.78 30,500.00 12,858.76 30,500.00 15,000.00 (15,500.00)
1,085.50 2,000.00 809.32 2,000.00 1,250.00 (750.00)
21,918.50 23,000.00 18,399.50 23,000.00 20,000.00 (3,000.00)
20,979.43 20,000.00 12,869.82 20,000.00 15,000.00 (5,000.00)
38,394.68 30,000.00 18,242.90 30,000.00 22,500.00 (7,500.00)
25,670.15 43,800.00 2,182.40 35,000.00 4,000.00 (31,000.00)
8 5 . 50,000.00 35,000.00 (15,000.00)

(644,813.21)
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DEPARTMENT - LEISURE SERVICES

10-6401-01-100
10-6401-01-101
10-6401-01-103
10-6401-01-105
10-6401-01-106
10-6401-01-107

SALARIES & WAGES
FICA

HOSPITAL INSURANCE
LIFE INSURANCE
RETIREMENT
WORKMEN'S COMP

DEPARTMENT - CITY-COUNTY SERVICE

10-6403-09-650

AUT. CO. EMERGENCY MG

TOTAL CHANGE IN CITY-COUNTY SERVICE

DEPARTMENT - COMMUNITY INITIATIVES

10-6404-10-691
10-6404-10-696

HISTORIC P'VILLE RDVL
CHAMBER BILLBOARD

TOTAL CHANGE IN COMMUNITY INITIATIVES

DEPARTMENT - WASTE WATER

13-6205-01-100
13-6205-01-101
13-6205-01-103
13-6205-01-105
13-6205-01-106
13-6205-01-107

SALARIES & WAGES
FICA

HOSPITAL INSURANCE
LIFE INSURANCE
RETIREMENT
WORKMEN'S COMP

TOTAL CHANGE IN WASTE WATER

ACTUAL 2010
999,801.61
74,659.84
74,085.40
975.04
62,267.40
36,143.21

107,893.59

32,732.00

1,168,146.40
85,769.12
165,961.70
1,173.90
95,925.35
20,013.92

BUDGET 2011
745,275.79
57,013.59
155,000.00
168.00
58,715.88
43,474.00

50,000.00

32,732.00

1,043,050.90
79,793.38
217,000.00
1,176.00
86,468.91
32,760.00

ACTUAL
THRU SEP 11

755,401.77
55,818.86
58,486.10
768.60
57,610.89
50,152.40

37,500.00

16,366.00

1,092,029.08
79,550.58
126,974.54
921.90
92,824.30
33,260.23

MAYOR
BUDGET 2012
581,825.74
44,509.67
116,250.00
630.00
45,060.32
33,000.00

75,000.00

32,732.00
10000

1,020,275.30
78,051.06
193,750.00
1,050.00
83,018.47
26,000.00

FINANCE
COMMITTEE
PROPOSAL

524,563.33
40,129.10
100,750.00
546.00
40,084.22
31,000.00

55,000.00

36804

948,951.17
73,952.49
186,000.00
1,008.00
78,362.71
25,000.00

DIFFERENCE BETWEEN

MAYOR AND

FINANCE COMMITTEE

(57,262.41) attrition
(4,380.57} attrition
(15,500.00) attrition
{84.00) attrition
(4,976.10) attrition
(2,000.00} attrition

(84,203.08)

(20,000.00)

(20,000.00)

(32,732.00)
26,804.00

(5,928.00)

(71,324.13) attrition
{4,098.57) attrition
(7,750.00) attrition

(42.00) attrition
(4,655.76) attrition
(1,000.00) attrition

(88,870.46)



