
As of  3/10/2020 41.67 % Year Complete

Executive Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 20,222.52                    116,218.41                  267,156.00                  43.50% 21,296.89                    95,147.28                    (1,074.37)                               21,071.13                  
Benefits 2,567.62                      14,876.01                    35,188.00                    42.28% 2,721.77                      12,122.14                    (154.15)                                  2,753.87                    
Operations 10,436.00                    41,073.84                    162,775.00                  25.23% 22,495.79                    59,018.39                    (12,059.79)                             (17,944.55)                
Capital Outlay ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                          ‐                              
Total 33,226.14                    172,168.26                  465,119.00                  37.02% 46,514.45                    166,287.81                  (13,288.31)                             5,880.45                    

Legislative Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 10,417.04                    52,085.20                    125,000.00                  41.67% 10,417.04                    52,085.20                    ‐                                          ‐                              
Benefits 804.18                          4,002.28                      10,299.00                    38.86% 840.76                          3,959.45                      (36.58)                                     42.83                         
Operations 114.50                          1,587.88                      13,300.00                    11.94% 1,068.80                      2,606.57                      (954.30)                                  (1,018.69)                  
Capital Outlay ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                ‐                                          ‐                              
Total 11,335.72                    57,675.36                    148,599.00                  38.81% 12,326.60                    58,651.22                    (990.88)                                  (975.86)                      

Finance Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 26,365.32                    138,238.72                  360,253.00                  38.37% 24,136.57                    106,327.08                  2,228.75                                31,911.64                  
Benefits 4,320.19                      22,539.13                    60,616.00                    37.18% 3,859.48                      18,232.96                    460.71                                    4,306.17                    
Operations 9,841.34                      115,100.81                  240,360.00                  47.89% 13,998.56                    99,225.29                    (4,157.22)                               15,875.52                  
Capital Outlay ‐                                ‐                                0.00% ‐                                          ‐                              
Total 40,526.85                    275,878.66                  661,229.00                  41.72% 41,994.61                    223,785.33                  (1,467.76)                               52,093.33                  

City Clerk Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 9,242.77                      56,706.67                    139,619.00                  40.62% 10,396.34                    48,201.12                    (1,153.57)                               8,505.55                    
Benefits 1,469.42                      9,485.10                      24,068.00                    39.41% 1,662.97                      8,080.14                      (193.55)                                  1,404.96                    
Operations 3,289.42                      13,078.11                    108,240.00                  12.08% 5,114.00                      13,526.15                    (1,824.58)                               (448.04)                      
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                              
Total 14,001.61                    79,269.88                    271,927.00                  29.15% 17,173.31                    69,807.41                    (3,171.70)                               9,462.47                    

HR Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 23,986.48                    130,849.15                  308,420.00                  42.43% 21,655.89                    102,940.56                  2,330.59                                27,908.59                  
Benefits 4,238.39                      23,497.73                    56,426.00                    41.64% 3,862.13                      19,114.47                    376.26                                    4,383.26                    
Operations 4,594.10                      22,437.53                    72,275.00                    31.04% 2,248.02                      23,923.52                    2,346.08                                (1,485.99)                  
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                              
Total 32,818.97                    176,784.41                  437,121.00                  40.44% 27,766.04                    145,978.55                  5,052.93                                30,805.86                  

IT Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 15,057.32                    80,748.27                    195,466.00                  41.31% 12,738.62                    61,675.87                    2,318.70                                19,072.40                  
Benefits 2,265.57                      12,339.84                    30,262.00                    40.78% 1,923.75                      9,664.08                      341.82                                    2,675.76                    
Operations 173,121.83                  681,020.81                  1,371,831.00              49.64% 98,257.53                    589,757.36                  74,864.30                              91,263.45                  
Capital Outlay 60,422.73                    94,038.13                    200,000.00                  47.02% ‐                                ‐                                60,422.73                              94,038.13                  
Total 250,867.45                  868,147.05                  1,797,559.00              48.30% 112,919.90                  661,097.31                  137,947.55                            207,049.74               

Vehicle Maint. Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 17,337.17                    95,754.79                    228,594.00                  41.89% 18,841.08                    89,688.92                    (1,503.91)                               6,065.87                    
Benefits 2,858.02                      21,966.83                    43,245.00                    50.80% 3,173.26                      22,011.28                    (315.24)                                  (44.45)                        
Operations 2,416.90                      34,850.17                    98,650.00                    35.33% 9,417.82                      21,147.17                    (7,000.92)                               13,703.00                  
Capital Outlay ‐                                8,580.00                      37,000.00                    23.19% ‐                                ‐                                ‐                                          8,580.00                    
Total 22,612.09                    161,151.79                  407,489.00                  39.55% 31,432.16                    132,847.37                  (8,820.07)                               28,304.42                  

City of Prattville
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Engineering Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 33,125.31                    192,242.09                 552,052.00                 34.82% 36,715.13                    174,241.17                 (3,589.82)                               18,000.92                 
Benefits 5,912.02                      45,853.17                    113,511.00                 40.40% 6,680.68                      44,511.36                    (768.66)                                  1,341.81                    
Operations 12,818.55                    131,430.15                 566,300.00                 23.21% 19,291.33                    113,906.71                 (6,472.78)                               17,523.44                 
Capital Outlay ‐                                ‐                                333,718.00                 0.00% ‐                                ‐                                ‐                                          ‐                             
Total 51,855.88                    369,525.41                 1,565,581.00              23.60% 62,687.14                    332,659.24                 (10,831.26)                            36,866.17                 

Planning Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 22,243.82                    128,620.99                 335,243.00                 38.37% 16,926.84                    70,671.24                    5,316.98                                57,949.75                 
Benefits 3,835.82                      23,191.64                    60,022.00                    38.64% 3,044.07                      13,235.01                    791.75                                   9,956.63                    
Operations 36,271.71                    210,470.67                 727,450.00                 28.93% 42,641.88                    163,464.08                 (6,370.17)                               47,006.59                 
Capital Outlay ‐                                ‐                               ‐                                0.00% ‐                                ‐                                ‐                                          ‐                             
Total 62,351.35                    362,283.30                 1,122,715.00              32.27% 62,612.79                    247,370.33                 (261.44)                                  114,912.97               

Urban Management Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 68,158.35                    369,081.13                 927,120.00                 39.81% 48,663.31                    253,228.52                 19,495.04                              115,852.61               
Benefits 11,095.57                    71,899.11                    167,371.00                 42.96% 7,216.07                      55,829.03                    3,879.50                                16,070.08                 
Operations 17,510.36                    203,230.78                 493,000.00                 41.22% 30,457.95                    183,987.91                 (12,947.59)                            19,242.87                 
Capital Outlay ‐                                ‐                                30,000.00                    0.00% ‐                                ‐                                ‐                                          ‐                             
Total 96,764.28                    644,211.02                 1,617,491.00              39.83% 86,337.33                    493,045.46                 10,426.95                              151,165.56               

Facilities Maintenance Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 28,381.28                    152,849.99                 363,631.00                 42.03% 25,209.68                    118,331.57                 3,171.60                                34,518.42                 
Benefits 4,360.19                      26,731.15                    59,507.00                    44.92% 3,876.17                      21,757.48                    484.02                                   4,973.67                    
Operations 15,121.91                    56,314.98                    194,210.00                 29.00% 16,443.90                    66,304.08                    (1,321.99)                               (9,989.10)                  
Capital Outlay 13,626.00                    13,626.00                    91,466.00                    14.90% ‐                                ‐                                13,626.00                              13,626.00                 
Total 61,489.38                    249,522.12                 708,814.00                 35.20% 45,529.75                    206,393.13                 15,959.63                              43,128.99                 

Public Works Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 24,654.01                    131,174.55                 312,653.00                 41.96% 19,697.22                    94,130.61                    4,956.79                                37,043.94                 
Benefits 4,247.35                      25,848.85                    58,569.00                    44.13% 3,407.60                      19,738.41                    839.75                                   6,110.44                    
Operations 18,723.15                    122,055.79                 224,718.00                 54.32% 22,337.39                    104,348.36                 (3,614.24)                               17,707.43                 
Capital Outlay ‐                                ‐                                225,000.00                 0.00% ‐                                ‐                                ‐                                          ‐                             
Total 47,624.51                    279,079.19                 820,940.00                 34.00% 45,442.21                    218,217.38                 2,182.30                                60,861.81                 

Police Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 400,876.19                 2,227,381.74              5,557,043.00              40.08% 369,368.80                 1,753,851.61              31,507.39                              473,530.13               
Benefits 65,412.11                    464,348.36                 1,044,030.00              44.48% 62,688.98                    393,635.37                 2,723.13                                70,712.99                 
Operations 32,722.74                    606,987.71                 1,425,809.00              42.57% 175,192.84                 484,989.77                 (142,470.10)                          121,997.94               
Capital Outlay ‐                                96,140.92                    133,600.00                 71.96% 103,532.00                 103,532.00                 (103,532.00)                          (7,391.08)                  
Total 499,011.04                 3,394,858.73              8,160,482.00              41.60% 710,782.62                 2,736,008.75              (211,771.58)                          658,849.98               

Fire Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 346,950.78                 2,175,296.73              5,047,501.00              43.10% 340,949.27                 1,655,961.86              6,001.51                                519,334.87               
Benefits 60,451.17                    493,201.83                 1,012,418.00              48.72% 60,247.40                    411,226.96                 203.77                                   81,974.87                 
Operations 43,898.30                    339,574.43                 1,044,321.00              32.52% 102,098.94                 381,636.43                 (58,200.64)                            (42,062.00)                
Capital Outlay ‐                                ‐                                ‐                                0.00% 177,680.00                 177,680.00                 (177,680.00)                          (177,680.00)              
Total 451,300.25                 3,008,072.99              7,104,240.00              42.34% 680,975.61                 2,626,505.25              (229,675.36)                          381,567.74               



Building Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 18,804.81                    103,149.94                 244,473.00                 42.19% 22,682.29                    107,515.33                 (3,877.48)                               (4,365.39)                  
Benefits 3,271.38                      21,218.21                    49,214.00                    43.11% 4,016.08                      22,635.29                    (744.70)                                  (1,417.08)                  
Operations 1,620.20                      22,257.37                    55,450.00                    40.14% 3,958.24                      21,918.47                    (2,338.04)                               338.90                       
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                ‐                                ‐                                          ‐                             
Total 23,696.39                    146,625.52                 349,137.00                 42.00% 30,656.61                    152,069.09                 (6,960.22)                               (5,443.57)                  

Parks & Recreation Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 76,129.12                    408,877.49                 1,005,486.00              40.66% 56,360.38                    268,241.41                 19,768.74                              140,636.08               
Benefits 11,942.47                    75,994.72                    169,471.00                 44.84% 9,126.46                      57,004.99                    2,816.01                                18,989.73                 
Operations 93,900.24                    429,487.96                 1,174,070.00              36.58% 95,192.34                    336,853.02                 (1,292.10)                               92,634.94                 
Capital Outlay/ Capital Projects ‐                                36,480.00                    200,400.00                 18.20% 316,879.00                 350,324.00                 (316,879.00)                          (313,844.00)              
Total 181,971.83                 950,840.17                 2,549,427.00              37.30% 477,558.18                 1,012,423.42              (295,586.35)                          (61,583.25)                

Performing Arts Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 9,546.15                      48,911.09                    106,627.00                 45.87% 6,258.22                      30,289.13                    3,287.93                                18,621.96                 
Benefits 1,363.96                      7,203.99                      15,770.00                    45.68% 967.55                         4,891.43                      396.41                                   2,312.56                    
Operations 7,921.61                      59,888.13                    266,690.00                 22.46% 8,311.72                      49,572.67                    (390.11)                                  10,315.46                 
Capital Outlay ‐                                ‐                                ‐                                0.00% ‐                                10,514.00                    ‐                                          (10,514.00)                
Total 18,831.72                    116,003.21                 389,087.00                 29.81% 15,537.49                    95,267.23                    3,294.23                                20,735.98                 

Non‐Departmental Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
City ‐ County Svcs 7,083.33                      212,500.02                 425,000.00                 50.00% 16,666.67                    215,000.02                 (9,583.34)                               (2,500.00)                  
Community Initiatives 52,878.45                    403,728.81                 979,274.00                 41.23% 53,150.73                    338,479.50                 (272.28)                                  65,249.31                 
Transfer to DSF ‐ One Cent 1,249,727.94              3,174,833.47              3,394,441.00              93.53% 1,295,456.73              3,176,085.20              (45,728.79)                            (1,251.73)                  
Transfer to DSF ‐ Other ‐                                358,387.39                 664,029.00                 53.97% ‐                                116,093.42                 ‐                                          242,293.97               
Transfer to Group Health 249,583.33                 1,247,916.65              2,995,000.00              41.67% 247,167.00                 1,235,835.00              2,416.33                                12,081.65                 
Transfer to Capital Project Fund ‐                                10,772.24                    75,000.00                    14.36% 10,638.76                    63,316.18                    (10,638.76)                            (52,543.94)                
Transfer to Gas Tax Fund ‐                                ‐                                22,000.00                    0.00% ‐                                ‐                                ‐                                          ‐                             
Transfer to Judicial ‐                                121,794.00                 0.00% ‐                                ‐                                ‐                                          ‐                             
Total 1,559,273.05              5,408,138.58              8,676,538.00              62.33% 1,623,079.89              5,144,809.32              (63,806.84)                            263,329.26               

Debt Service Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Debt Service 22,882.60                    681,846.77                 1,728,000.00              39.46% 115,497.76                 718,815.54                 (92,615.16)                            (36,968.77)                
Total 22,882.60                    681,846.77                 1,728,000.00              39.46% 115,497.76                 718,815.54                 (92,615.16)                            (36,968.77)                

Total Feb‐20 YTD Budget % of Budget Feb‐19 YTD February Difference YTD Difference
Salary 1,151,498.44              6,608,186.95              16,076,337.00            41.11% 1,062,313.57              5,082,528.48              89,184.87                              1,525,658.47            
Benefits 439,998.76                 2,612,114.60              6,004,987.00              43.50% 426,482.18                 2,373,484.85              13,516.58                              238,629.75               
Operations 544,284.64                 3,717,848.19              9,862,517.00              37.70% 748,983.21                 3,332,981.65              (204,698.57)                          384,866.54               
Capital Outlay 74,048.73                    248,865.05                 1,251,184.00              19.89% 598,091.00                 642,050.00                 (524,042.27)                          (393,184.95)              
Debt Service 1,272,610.54              4,215,067.63              5,786,470.00              72.84% 1,410,954.49              4,010,994.16              (138,343.95)                          204,073.47               
Total 3,482,441.11              17,402,082.42            38,981,495.00            44.64% 4,246,824.45              15,442,039.14            (764,383.34)                          1,960,043.28            

Prepared by      Daniel Oakley


